ADOPTED – NOVEMBER 25, 2025

AGENDA ITEM NO. 23

Introduced by the Law & Courts Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE WELLNESS AND RETENTION BONUSES FOR 9-1-1 CENTER MANAGERS AND EXECUTIVE ASSISTANT

RESOLUTION #25 – 561

WHEREAS, the Ingham County 9-1-1 Central Dispatch Center (ICCD) has endured a particularly challenging year relating to position vacancies and associated complications; and

WHEREAS, the non-supervisory and supervisory employees entered agreements with the County for staffing, wellness and retention bonuses; and  

WHEREAS, the ICCD Managers and Executive Assistant have observed elevated demands relating to the staffing emergency necessitating departure from normal duties and work schedules that will endure well into the new year; and

WHEREAS, the lump sum payments to three managers and one executive assistant shall occur in two installments, $4,000 each on or about December 12, 2025 and $2,000 each on or about March 20, 2026, totaling not more than $24,000.
WHEREAS, the wellness and retention incentives shall not be subject to non-tax deductions, nor shall they be included in the calculation of any bargaining unit employee’s final average compensation (FAC) or otherwise applied toward, or considered in, the calculation of any retirement benefits.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the lump sum payments to the four specified employees of the ICCD as specified above.

BE IT FURTHER RESOLVED, that this agreement will be paid from 9-1-1 Fund Balance.

BE IT FURTHER RESOLVED, that the Ingham County Controller/Administrator is authorized to make the necessary adjustments to the appropriate budgets consistent with this resolution.
LAW & COURTS:  Yeas:  Johnson, Willis, Polsdofer, Lawrence, Peña, Schafer

          Nays:  None    
 
 Absent:  Trubac, Pratt
             Approved 11/13/25

